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APPENDIX I 
 

Revised RA Construction Schedule 



ID Task Name Duration Start Finish

1 ISSUE RFP 1 day Tue 6/29/04 Tue 6/29/04

2 SITE WALK 1 day Fri 7/9/04 Fri 7/9/04

3 Q & A 6 wks Thu 7/1/04 Wed 8/11/04

4 PROPOSAL DUE DATE 1 day Thu 8/12/04 Thu 8/12/04

5 EVALUATE PROPOSALS 3 wks Fri 8/13/04 Thu 9/2/04

6 PREPARE APPROVAL PACKAGE 2 wks Fri 8/27/04 Thu 9/9/04

7 EPA APPROVE 2 wks Fri 9/10/04 Thu 9/23/04

8 EXECUTE CONTRACT 2 wks Fri 9/24/04 Thu 10/7/04

9 NOTICE TO PROCEED 1 wk Mon 10/11/04 Fri 10/15/04

10 DESIGN & SUBMITTALS (Containment Barrier) 4 wks Mon 10/18/04 Fri 11/12/04

11 DESIGN & SUBMITTALS (Wells/Piping) 3 wks Mon 11/15/04 Fri 12/3/04

12 DESIGN & SUBMITTALS (Treat System) 4 wks Mon 10/18/04 Fri 11/12/04

13 PROCUREMENT (Treatment System/Site Prep) 6 wks Mon 11/22/04 Fri 12/31/04

14 MOBILIZATION 2 wks Mon 12/6/04 Fri 12/17/04

15 SITE PREPARATION 7 wks Mon 12/6/04 Fri 1/21/05

16 CONCRETE WORK 2 wks Tue 1/4/05 Mon 1/17/05

17 TREATMENT SYSTEM BUILDING 2 wks Tue 1/11/05 Mon 1/24/05

18 MECHANICAL INSTALLATION 3 wks Tue 1/25/05 Mon 2/14/05

19 ELECTRICAL INSTALLATION (Treatment System) 2 wks Tue 1/25/05 Mon 2/7/05

20 BUILDING FINISH 2 wks Tue 2/8/05 Mon 2/21/05

21 PROCUREMENT (Containment Barrier) 4 wks Mon 1/31/05 Fri 2/25/05

22 BARRIER WALL CONSTRUCTION 17 wks Mon 2/28/05 Fri 6/24/05

23 WELL CONSTRUCTION 6 wks Mon 5/2/05 Fri 6/10/05

24 PIPING CONSTRUCTION 9 wks Mon 5/9/05 Fri 7/8/05

25 ELECTRICAL INSTALLATION (Wells) 6 wks Mon 5/23/05 Fri 7/1/05

26 STARTUP & TESTING 6 wks Mon 7/11/05 Fri 8/19/05

27 SYSTEM PROVE OUT 6 wks Mon 8/22/05 Fri 9/30/05

28 OPERTATION & MAINTENANCE 104 wks Mon 10/3/05 Fri 9/28/07
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ID Task Name Duration Start

1 ISSUE RFP 1 day Tue 6/29/04

2 SITE WALK 1 day Fri 7/9/04

3 Q & A 6 wks Thu 7/1/04

4 PROPOSAL DUE DATE 1 day Thu 8/12/04

5 EVALUATE PROPOSALS 3 wks Fri 8/13/04

6 PREPARE APPROVAL PACKAGE 2 wks Fri 8/27/04

7 EPA APPROVE 2 wks Fri 9/10/04

8 EXECUTE CONTRACT 2 wks Fri 9/24/04

9 NOTICE TO PROCEED 1 wk Mon 10/11/04

10 DESIGN & SUBMITTALS (Containment Barrier) 4 wks Mon 10/18/04

11 DESIGN & SUBMITTALS (Wells/Piping) 3 wks Mon 11/15/04

12 DESIGN & SUBMITTALS (Treat System) 4 wks Mon 10/18/04

13 PROCUREMENT (Treatment System/Site Prep) 6 wks Mon 11/22/04

14 MOBILIZATION 2 wks Mon 12/6/04

15 SITE PREPARATION 7 wks Mon 12/6/04

16 CONCRETE WORK 2 wks Tue 1/4/05

17 TREATMENT SYSTEM BUILDING 2 wks Tue 1/11/05

18 MECHANICAL INSTALLATION 3 wks Tue 1/25/05

19 ELECTRICAL INSTALLATION (Treatment System) 2 wks Tue 1/25/05

20 BUILDING FINISH 2 wks Tue 2/8/05

21 PROCUREMENT (Containment Barrier) 4 wks Mon 1/31/05

22 BARRIER WALL CONSTRUCTION 17 wks Mon 2/28/05

23 WELL CONSTRUCTION 6 wks Mon 5/2/05

24 PIPING CONSTRUCTION 9 wks Mon 5/9/05

25 ELECTRICAL INSTALLATION (Wells) 6 wks Mon 5/23/05

26 STARTUP & TESTING 6 wks Mon 7/11/05

27 SYSTEM PROVE OUT 6 wks Mon 8/22/05

28 OPERTATION & MAINTENANCE 104 wks Mon 10/3/05
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